BLUE WATER CONDOMINIUM ASSOCIATION AND MARINA MEETING

Board of Director’s Meeting
8:00 pm Monday February 6, 2017
Conference Call


Present: 	Chris Burba
John Hatfield
Tom Wylie 
Dave Zielinski

Absent:  	Connie Conway
John Shuleva
Linda Wolf

Meeting called to order by Tom Wylie at 8:08 pm

Siding Claim Status
John Hatfield made a motion to approve contracting Blue Maple Photography to take required photos for siding class action lawsuit per quote dated 1/31/17.   Chris Burba seconded the motion.   Discussion ensured.  Motion passed unanimously.    Tom Wylie to notify Associated Property Management regarding approval.   Associated to coordinate with Blue Maple Photography and notify board with date when Blue Maple will be on-site.

Marina Restroom Cleaning Contract
Dave Zielinski made a motion to approve Norwalk Custodial Services quote dated 2/1/2017 reflecting Norwalk Custodial Services providing all paper products and trash bags.   Chris Burba seconded the motion.   Motion passed unanimously.    Tom Wylie to notify Associated Property Management.  Associated Property Management to clarify contract frequency wording to be every other week.

Financial Records
John Hatfield made a motion to have Associated Property Management send owners year end financials and 2017 budgets.   Chris Burba seconded the motion.   Motion passed unanimously.      

Marina Spending Authorization for 2017
Tom Wylie to draft letter to owners regarding approval of 2017 marina expenses plan.   Letter to be sent to board members for their review and input prior to issuance to owners.    

Delinquent Association Fees
Blue Water legal representative sent letter out to delinquent unit owner.    Tom Wylie to follow up with Associated regarding status and next steps if required.   

Decs & By-Law Update
Discussed potential revision for marina expense approval process and reducing board size from 7 to 5.    Currently no volunteers for 2 openings on board starting in May.  
 
[bookmark: _GoBack]Adjournment – 8:40
Motion to adjourn made by John Hatfield.   Chris Burba seconded the motion.  Motion passed unanimously.  

